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It has been a year since we last met virtually to discuss how we might move forward together and
how NA World Services could best support that effort. One year later, we have received few
concrete ideas, and the situation among service bodies in Iran appears to have become more
heated and contentious rather than less.

While NA always strives to act both ethically and within the legal requirements of each country, we
are guided first and foremost by the spiritual principles that have emerged from our Fellowship’s
experience. These principles call us to cooperation, collaboration, and a commitment to do no
harm. In Narcotics Anonymous, we do not seek to punish one another. Nor do we or should we
have authority over each other. NA respects the right for service bodies to coexist who think and
operate differently. Clearly this is not what is currently happening in Iran. It should not matter what
one region in Iran thinks about another and it should certainly never be made public.

We are aware that Siamak has communicated the following to the Iran region, which we see as
entirely appropriate. Nothing has been changed in the literature we publish in Farsi. In many ways
this attention from the government seems to have been fueled by the current controversies and
disunity in Iran NA.

Regarding some of the issues raised about changing some words in our literature, | should
inform you that this subject has been brought up by authorities several times in the past 15
years. But NA World Services with cooperation of the regional trusted servants has
succeeded in buying time and has not changed anything.

At present we, with the help of regional trusted servants like Saeed are trying to solve this
problem and there is no room for concern. Therefore, we request the members to refrain
from any rumors and let us and the trusted servants to solve this problem completely.

What we said a year ago is still true:

We began this partnership between NA World Services and the Fellowship in Iran almost
twenty years ago, in an atmosphere of goodwill and political challenge. The Fellowship in
Iran has grown and thrived since that time. In any other part of the world, NA World
Services alone would be responsible for the name Narcotics Anonymous—not any other
service body. That reflects the will and decisions of the global Fellowship. Past actions have
drawn NA in Iran into controversy with government and other entities, and it is vital that we
move beyond these challenges together.

Our focus must be on the Fellowship itself. There is little benefit in revisiting the past; our
energy is better spent looking forward and finding solutions that serve our primary purpose.
We do not expect this communication to resolve every issue, but we hope it can.

While we have no authority to impose our will on any NA service body, the principles and practices
that should guide such decisions are clearly stated in our Fellowship’s literature and guidelines.
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So where do we go from here? The leadership of NA World Services—both the Executive
Committee and Executive Management—remain fully committed to helping in any way we can.
Continuing to debate who is right or wrong serves no useful purpose at this point. We ask you
instead to share your thoughts on what you believe would be a sane and constructive path forward,
collectively. Based on your feedback, we hope to schedule another Zoom meeting with no more
than five representatives from each region as soon as possible.

We often quote NA literature because this is where “we”, meaning NA as a whole, has expressed
itself about some of the issues that can sometimes plague us as members, groups, and service
bodies. Guiding Principles in Tradition Four in the Service section says the following which seems
to speak pretty clearly to the current situation.

In service, as in our personal recovery, we can be in deep trouble when we start thinking we
know best. We help our groups when we do the work that might otherwise distract them from
their primary purpose. We help our groups when we communicate effectively, when we support
groups in sharing experience and tools for how to serve well. In service, we listen well by
listening for common ground rather than for ways to prove that our idea is better. We serve our
groups best when our service is sane, selfless, and simple; ego, controversy, and disunity
anywhere in our community affect the atmosphere of recovery in our groups.

We look forward to hearing from you.
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