WORLD SERVICES
June 2024

To the NA Fellowship in Iran from the World Board of Narcotics Anonymous World Services, Inc.

There have been many questions about the operations of WSO Iran over the years, as the
Fellowship in Iran has grown. Circumstances outside of NA have at times made communication
more difficult. This letter is an attempt to communicate clearly and directly to NA members in Iran.
It covers some of the material that we, as the World Board, provide to the Fellowship every year in
our annual report. We are attempting to provide more current information in Farsi in a language
and platform accessible in Iran with the launch of wsoiran.org.

The World Board is elected by the World Service Conference (WSC). The World Service
Conference at its last in person meeting consisted of delegates and alternates from the 123 seated
regions and 6 seated zones. At the next WSC, there will be five more seated regions.

The World Board has been assigned the responsibility to oversee all of NA World Services and the
Fellowship’s intellectual property as described in the Fellowship Intellectual Property Trust (FIPT).
We are the only entity assigned the right to publish NA literature and to protect NA’s literature and
trademarks around the world. The World Board establishes policies in accordance with the will of
the WSC. Those policies are typically implemented by our staff in the US, Iran, and other NA
World Service locations.

The World Board receives monthly financial updates on all of NA World Services activities. We
also hire external auditors to ensure that these updates are accurate. By policy established by the
FIPT and the WSC, the World Board sets pricing for NA literature and makes decisions about
branch office locations and policies. We present a unified budget for all branches of NA World
Services that is approved by the WSC, and we use that budget as a basis for our financial
reporting, comparing actual performance to that approved budget. The budget does not break out
the branches in Canada, Europe, Iran, or the US. This allows our employees privacy about their
wages and keeps the direct accountability for staffing costs and levels at each branch with
executive management and the World Board as our policies call for.

The recent change to literature prices in Iran was due to the inflation in Iran that you understand
even better than we do. We purposefully delayed the increase as long as possible and had been
able to keep our old prices only because we invested money from WSO Iran and NA World
Services into purchasing paper some years ago. The recent increase of the Basic Text price might
seem excessive in Rials but converts to 40% less against the US dollar compared to the 2022
prices. We mention this only because the cost of paper is pegged to the dollar and not to the Rial.
We purposefully keep the price of literature lower in Iran than in most of the world.

We have been challenged over the years to operate within the legal requirements of a variety of
national governments while remaining guided by NA principles as clearly established in our
Traditions and Concepts. We wish some of this was not necessary but we will never knowingly
break the law or go against a local regulation. We must be law-abiding in order to protect NA’s
name and reputation. The legal registration in Iran for our branch location allows us to operate
within the law and retain the oversight and control for which we have been assigned the
responsibility. We have not found another way to address the local requirements.
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While we may seem separated by language and distance, we are unified by our principles. The
materials held at WSO Iran are under the direct control of NA members who have been working for
us for many, many years. Their loyalty has been proven and again, the Iranian office is audited
every year by an independent outside professional agency. We have worked very hard to convert
most of our financial resources in Iran to inventory because the economics in Iran have caused the
cost of paper in Iran to continue to rise at an unprecedented rate. If something extraordinary
occurs at WSO Iran, please be assured that we at NA World Services will address the situation
and respond to the needs of our branch office so that it is not harmed financially or disrupts the
services we provide.

The nature of our Fellowship requires effective communication to be successful. We remain the
trusted servants elected for this responsibility and can be reached at wb@na.org.
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